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TOWN OF ENFIELD, CONNECTICUT

GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES 

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2003

VARIANCE
ORIGINAL FINAL WITH FINAL
BUDGET BUDGET ACTUAL BUDGET

GENERAL GOVERNMENT:
   Town council…………………………………………………… 78,825$               90,825$               69,806$                21,019$                 
   Town manager………………………………………………… 348,758              365,020              322,617               42,403                   
   Data processing and MIS……………………………………… 978,066              991,143              979,765               11,378                   
   Town attorney…………………………………………………… 280,506              285,506              276,625               8,881                     
   Probate court…………………………………………………… 11,990                11,990                11,419                 571                        
   Election/voter registration……………………………………… 104,100              104,100              68,066                 36,034                   
   Town clerk……………………………………………………… 288,110              302,498              297,602               4,896                     
   Records manager……………………………………………… 58,065                59,915                58,701                 1,214                     
   Personnel office………………………………………………… 264,211              272,419              256,402               16,017                   
   Finance administration………………………………………… 187,730              193,344              183,267               10,077                   
   Treasury………………………………………………………… 280,878              285,283              281,196               4,087                     
   Collection of revenues………………………………………… 221,222              221,222              190,140               31,082                   
   Assessor………………………………………………………… 239,256              239,256              225,540               13,716                   
   General services………………………………………………… 82,546                82,676                81,001                 1,675                     
   Board of assessment appeals…………………………………… 3,725                  3,725                  3,452                   273                        
   Enfield revitalization committee………………………………… 8,000                  8,000                  4,198                   3,802                     
   Ethics commission……………………………………………… 1,000                  1,000                  289                      711                        
   Fish and game program………………………………………… 5,000                  5,000                  4,882                   118                        
   Keep Enfield beautiful………………………………………… 3,000                  3,000                  2,987                   13                          
   Historic district commission…………………………………… 6,150                  6,150                  5,220                   930                        
   Fair rent commission…………………………………………… 200                     200                     200                      -                             
   Cultural arts commission……………………………………… 15,000                15,000                15,000                 -                             
   Prison/Town liaison committee………………………………… 900                     900                     313                      587                        
   Loan review committee………………………………………… 400                     400                     400                        
   Economic development commission…………………………… 1,500                  1,500                  301                      1,199                     

TOTAL GENERAL GOVERNMENT…………………………… 3,469,138           3,550,072           3,338,989            211,083                 

PUBLIC SAFETY:
   Protection of life and property………………………………… 6,864,828           6,887,526           6,683,871            203,655                 
   Emergency medical services…………………………………… 169,900              173,255              140,990               32,265                   
   Emergency management………………………………………… 8,500                  8,500                  5,944                   2,556                     

TOTAL PUBLIC SAFETY……………………………………… 7,043,228           7,069,281           6,830,805            238,476                 

RECREATION:
   Administration………………………………………………… 318,550              318,550              264,673               53,877                   
   Programs………………………………………………………… 145,898              145,898              129,470               16,428                   
   Swim program………………………………………………… 176,631              176,631              124,168               52,463                   

TOTAL RECREATION………………………………………… 641,079              641,079              518,311               122,768                 

PUBLIC WORKS:
   Public works administration…………………………………… 394,790              404,101              395,130               8,971                     
   Engineering……………………………………………………… 399,472              400,590              295,058               105,532                 
   Building inspection……………………………………………… 232,624              236,274              226,857               9,417                     
   Maintenance/buildings and grounds…………………………… 1,886,172           1,882,522           1,708,611            173,911                 
   Highway and sanitation supervision…………………………… 1,513,718           1,689,718           1,600,606            89,112                   
   Equipment maintenance and repair…………………………… 1,167,275           1,159,275           994,364               164,911                 
   Refuse collection……………………………………………… 2,629,036           2,673,008           2,662,546            10,462                   

TOTAL PUBLIC WORKS……………………………………… 8,223,087           8,445,488           7,883,172            562,316                 
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LIBRARY:
   Public library…………………………………………………… 1,069,697$          1,072,509$          1,057,025$           15,484$                 

PLANNING AND DEVELOPMENT:
   Town planner…………………………………………………… 291,028              294,009              271,710               22,299                   
   Planning and zoning policy…………………………………… 34,663                34,663                21,070                 13,593                   
   Zoning review…………………………………………………… 7,000                  7,000                  5,734                   1,266                     
   Conservation commission……………………………………… 3,350                  3,350                  451                      2,899                     
   Inland wetlands commission…………………………………… 11,650                11,650                7,452                   4,198                     
   Community development……………………………………… 208,618              210,814              203,411               7,403                     
   Economic development………………………………………… 144,499              147,656              134,990               12,666                   

TOTAL PLANNING AND DEVELOPMENT…………………… 700,808              709,142              644,818               64,324                   

INTERGOVERNMENTAL AND INTERAGENCY:
   Capital region council of governments………………………… 23,382                23,382                23,381                 1                            
   Capital region growth council………………………………… 9,042                  9,042                  8,138                   904                        
   Enfield cemetery association…………………………………… 23,390                23,390                23,390                 -                         
   Enfield historical society……………………………………… 9,340                  9,340                  9,340                   -                         
   Connecticut conference of municipalities……………………… 32,500                32,500                27,857                 4,643                     
   National league of cities………………………………………… 3,000                  3,000                  3,000                   -                         
   Enfield veterans' council………………………………………… 32,000                32,000                32,000                 -                         
   District fire marshal fees………………………………………… 1,000                  1,000                  414                      586                        
   North central health district…………………………………… 142,525              142,525              142,525               -                         
   Celebrations and special events………………………………… 25,600                25,600                25,576                 24                          
   High school safe graduation…………………………………… 1,000                  1,000                  1,000                   -                         
   Greater Hartford transit district………………………………… 3,165                  3,165                  3,165                   -                         
   PVTA subsidy…………………………………………………… 70,000                70,000                68,000                 2,000                     
   Housing education resource…………………………………… 7,000                  7,000                  7,000                   -                         
   Connecticut river assembly……………………………………… 500                     500                     500                      -                         
   Athletic hall of fame…………………………………………… 1,200                  1,200                  1,200                   -                         

TOTAL INTERGOVERNMENTAL AND INTERAGENCY…… 384,644              384,644              376,486               8,158                     

BOARD OF EDUCATION……………………………………… 60,867,120         60,967,657         60,935,401          32,256                   

NONDEPARTMENTAL:
   Insurance and bond charges…………………………………… 620,400              620,400              479,035               141,365                 
   Employee benefits……………………………………………… 5,607,710           5,625,710           5,348,542            277,168                 
   Miscellaneous charges………………………………………… 1,605,000           1,328,920           1,248,532            80,388                   

TOTAL NONDEPARTMENTAL……………………………… 7,833,110           7,575,030           7,076,109            498,921                 

DEBT SERVICE………………………………………………… 3,746,250           3,746,250           3,302,723            443,527                 
 
TOTAL EXPENDITURES……………………………………… 93,978,161         94,161,152         91,963,839          2,197,313              

OTHER FINANCING USES:
   Operating transfers out………………………………………… 5,141,738           5,063,921           4,970,575            93,346                   

TOTAL EXPENDITURES AND OTHER FINANCING USES… 99,119,899$        99,225,073$        96,934,414$          2,290,659$            

(Concluded)


